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Narrative

Companies that develop and maintain software can dramatically improve their processes, obtain higher quality,
and quicken their software releases by usBaftware Plannerhftp://www.SoftwarePlanner.coq Thiswvhite

paper discusses how to use Software Planner metrics to answer the most pressing questions for software
development projects.

Software Planner provides an array of analysis tools including screens, dashboards and reports.

Question: Will our softwar e ship on time?

To determine if your software will ship on time, create a project plan for your software release and decompose
tasks on the project plan so that each task has estimates and are assigned to the proper team member. At the
end of each day, hee your team members log their hours towards assigned tasks. When logging hours, have
them estimate the hours remaining to compldtee task (this will automatically update the percentage

complete). If tis is done, you can then vidwrn down charg that showyou if the software will ship on time:
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| elcome to Software Planner. Use the tab across of the top of the page te navigate to areas of the software.
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The firstchart (burrdown) shows the beginning of the software release through the end of the software release.
The linear line shows the baseline (or the path in whichptmect should follow if everything stays on course).

The Hours Remaining line shows what is actually happening. We can see clearly that the project began slipping
on 2/18/2009, as the estimated hours remaining began creeping above the baseline. \@lseaee that this

project will not ship on time unless the team adds more resources or works more hours.

The 2% chart shows velocity fathe past 2 weeks activity, charting both the estimated hours, actual hours and
hours remaining.If the estimated lours spike on any day, you know you have increased scope.

Below is an example off@oject plan:
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If tasks begin to slip, you can quick determine what team members are causing the slippage. It cousd be for
number of reasons, they could have been sick, the tasks were not estimated properly, or technical issues arose

that caused the slippage. Below is a slipping tdsishboard that identifies this:

Team Member Tasks

Slipping Project Plan Tasks by Assignee (Current Project)
Excludes Closed (888 items)

When clicked, it shows you the details of the slippage:

Graph with Details

Team Member Tasks
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Question: Do we have adequate test coverage?

To determine if you have adequate test coverage, you must understand if each requirement has enough test
cases to fully testhe requirement. To accomplish this, have your QA team create test cases for each
requirement and link those test cases back to the appropriate requirem@nte the team completes the test
cases, have a team review those test cases in detail to ensure you have adequate coverage. Software Planner
provides a traceability report that shws the requirements for a release as well as all test cases and defects
associated with each requirement:
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Active Projects
Project: eTeam
Folder:
Requirement: BH-0100 Broker Rewards
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Test Case: 158843 - BH-0100.003 Test Dynamic Text - Intro Passed
PSC-0134 Add Burndown Dates to Project Plans
PSC-0135 Increase Fields to warchar(max) Test Case: 158244 - BH-0100.002 Test Sort Order of Layout Passed

Test Case: 158845 - BH-0100.001 Test Footer DynamicText and layout Passed

Test Case: 158846 - BH-0100.003Test File Manager Publish StartEnd Dates Passed

Test Case: 158847 - BH-0100.0032 Test Images Display Passed
Defect 528,755 - BH-0100.003 Test Images Display - No Green Border (Status: Closed)

Test Case: 158849 - BH-0100 Broker Rewards - Code Review Passed

Test Case: 158850 - BH-0100.004 Test Footer DynamicText and layout Passed
Defect 529,780 - BH-0100.004 Test Footer DynamicText and |ayout (Status: Closed)

Test Case: 158851 - BH-0100.003 Test Footer DynamicText and layout Passed
Defect 529,748 - BH-0100.003 Test Footer DynamicText and |ayout (Status: Closed)

Test Case: 158852 - BH-0100.007 Test Footer DynamicText and layout Passed

Test Case: 158853 - BH-0100.005 Test Footer DynamicText and layout Passed

Test Case: 158854 - BH-0100.009 Test Footer DynamicText and layout Passed

Test Case: 158855 - BH-0100.008 Test Footer DynamicText and layout Passed
Defect 531,241 - BH-0100.008 Test Footer DynamicText and |ayout (Status: Closed)

Test Case: 158856 - BH-0100.010 Test Footer DynamicText and layout Passed

Test Case: 158857 - BH-0100.002 Test Footer DynamicText and layout Passed

Test Case: 158858 - BH-0100.006 Test Footer DynamicText and layout Passed @|
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You can also view traceability from the test casaseabilityscreen:




